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Background

Background
NHS Pharmacy First Service Overview

The NHS Pharmacy First Service builds upon the existing Community Pharmacist Consultation Service (CPCS), which
has been operational since October 2019 effectively ended on the official launch of the Pharmacy First Service. The
service was first announced as an essential part of the Primary Care Access and Recovery Plan in May 2023, and
included a commitment to community pharmacies and one of the key elements of this commitment was
strengthening the role of pharmacies in primary Care.

The NHS Pharmacy First Service which is a new community pharmacy advanced service launched on the 31st of
January 2024 empowering pharmacists to assess and treat seven common conditions previously requiring GP visits in
addition to the minor ailment referral, and urgent repeat medicines supply previously known as Community
pharmacy consultation service (CPCS). This service aims to free up GP time, provide faster patient care closer to
home, and reduce the pressure on the NHS by effectively managing minor illnesses in community pharmacies.

Enhanced Access:

The primary objective is to provide patients with quicker and more convenient access to healthcare services directly
from their local pharmacy. By offering advice and NHS-funded treatment for common health conditions, these minor
health issues are addressed promptly and prevented from worsening. The full Pharmacy First service is made of three
elements below:

1. Pharmacy First- Clinical Pathways:

The Pharmacy First service includes seven new clinical pathways that enable pharmacists to manage specific health
conditions. These pathways cover common issues such as sore throat, earache, sinusitis, and urinary tract infections.
Please see the seven clinical pathways below in a separate section.

2. Pharmacy First- Urgent Repeat Medicine Supply:

Community pharmacies will continue to provide urgent repeat medicine supply to patients, through Urgent Care
Centres and NHS 111 settings and other emergency care settings where patients are referred to community
pharmacies for a supply of urgent repeat medicine. Note that general practices cannot refer into this element of
pharmacy First.

3. Pharmacy First- NHS Referrals for Minor ailments:

Patients can be referred from various settings (general practice, urgent and emergency care, NHS 111) to community
pharmacies for minor ailments consultations. Pharmacists will assess the patient, offer self-care advice, recommend
appropriate treatments following robust clinical pathways, or refer to another setting or service if needed.
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The New Clinical Pathways

The New Clinical Pathways

The seven common conditions on the clinical pathways’ element of pharmacy First service are:

’r ‘ %
Na N

Sore Throat Sinusitis Earache Infected Insect Impetigo Uncomplicated Shingles
Bites UTIs in women

Information on the clinical pathways, including who can access, the inclusion/exclusion criteria have all
been clearly set out in patient group directions (PGDs) to support the decision making for community
pharmacists.

Patients can only self-refer into pharmacy service through the seven clinical pathways and general
practices can also refer patients to pharmacies for conditions on the clinical pathways in addition to the
minor ailment referral process of the pharmacy first service.


https://www.england.nhs.uk/publication/community-pharmacy-advanced-service-specification-nhs-pharmacy-first-service/
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Referral Process and Patient Journey through Pharmacy First Service

Referral Process and Patient Journey through Pharmacy First Service

A detailed patient journey and referral process has been written and included in the NHS Pharmacy First
Service specification. See an outline.

General practices should refer patients to pharmacies using either an integrated GP electronic referral
system or NHS mail. Community Pharmacies will send the outcome of the consultation via the referral
routes according to locally agreed communication feedback processes.


https://www.hwetraininghub.org.uk/storage/Annex-A---NHS-England-Patient-Pathway.jpg
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Resource List for General Practice

Resource List for General Practice

Below you will find resources that can be used to support the implementation of Pharmacy First in general

practice:
Downloadable copy can be found here

Annex 1


https://hwetraininghub.org.uk/storage/Checklist--white-background.jpg
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Seven Clinical Pathways poster

Seven Clinical Pathways poster

Practice staff poster detailing the 7 clinical conditions that can be treated under Pharmacy First, including
appropriate age ranges.

Downloadable poster can be found here

Annex 2


https://hwetraininghub.org.uk/storage/7-New-Clinical-Pathways-Poster---HWE-Tool-Kit.jpg
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Pharmacy First Decision Aid

Pharmacy First Decision Aid

Simplified printable poster for GP reception teams detailing inclusion and exclusion criteria for Pharmacy
First clinical pathways.

Downloadable version can be found here

Annex 3


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hweclinicalguidance.nhs.uk%2Fall-clinical-areas-documents%2Fdownload%3Fcid%3D3063%26checksum%3D1bd4b29a8e0afccd9923fe29cecb4b29&data=05%7C02%7Cmefino.ogedegbe1%40nhs.net%7C13cdebc3fa4345dfe26408dc91e24b72%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638545648975935125%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=VOfP%2FynIvc1As302gcz70edzU%2B2ehW8rOOgsSCq3xuQ%3D&reserved=0
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Escalation process for Pharmacy First issues

Escalation process for Pharmacy First issues

There are likely to be issues in setting up new services. We suggest that the first two steps in the escalation
process be followed to assist if there are any issues with Pharmacy First referrals. Should the first two
steps recommended fail to resolve the issue please use the Microsoft form included in the report repeated

issues to the ICB (Integrated Care Board).

Downloadable version can be found here

To access feedback form to provide a comment or escalate and issue here


https://www.hwetraininghub.org.uk/storage/Pharmacy-First-Escalation-process-for-HWE--Tool-Kit-1.1.jpg
https://forms.office.com/e/U3FruuMVxs
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Pharmacy First Summary for GP Teams

Pharmacy First Summary for GP Teams

HWE ICB Community Pharmacy Integration team have produced a Pharmacy First Summary aimed at GP reception
teams and care navigators. This can be used to support training.

Downloadable version can be found here

10


https://hwetraininghub.org.uk/storage/Pharmacy-First_A-Summary-for-General-Practice-Teams.pdf
https://hwetraininghub.org.uk/storage/Pharmacy-First_A-Summary-for-General-Practice-Teams.pdf
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Campaign Resource Centre (dhsc.gov.uk)

Campaign Resource Centre

Patient Facing Promotional Materials — Produced by Department of Health and Social Care-NHS England. The
Department of Health and Social Care (DHSC) are planning a significant communications campaign for Pharmacy
First. Media assets will be available via the DHSC Campaigns resources website. You may need to register to access
the resource.

Read more

11


https://campaignresources.dhsc.gov.uk/
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Pharmacy First Service Specification

Pharmacy First Service Specification

Links to service specification, clinical pathways and patient group directions that support this service.

Downloadable version here

12


https://blmkhealthandcarepartnership.org/publications/pharmacy-first-toolkit/pharmacy-first-service-specification/?layout=default
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Annex Documents
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Annex: 1 Pharmacy First Best Practice Checklist — Primary Care

Pharmacy First Best Practice Checklist — Primary Care

Best Practice Checklist for Community Pharmacy Teams

Investing time in building relationships with the local practices - regular review meetings

Spending time with general practice teams to support training of reception teams on
appropriate referrals

Understanding the priorities of your practices and aligning community-based pharmacy
services e.g. Pharmacy First will support GP access

Discussing the expected number of daily referrals from your practice

Agreeing a timeframe in which patients should expect contact from the Pharmacist/will the
patient walk in, what is the cut off for same day consultations?

Agreeing escalation pathway to GP for patients that require higher acuity care - Urgent and
non-urgent

Regular checking NHS Mail or PharmOutcomes for referrals

Ensuring locums are able to deliver the service

Using the wider pharmacy team to support the process and locums

Regular communication with practices to discuss service provision and opportunities to
improve from both sides

Sufficient information is provided to the practice relating to referrals back e.g. a referral back
form

Resolving issues directly with practices

Pharmacy First is part of the pharmacy’s Model Day processes

Undertaking CPD in areas of less confidence

Developing Pharmacy First Business Continuity Plan - notification of DoS and local practices

Linking Pharmacy First to other local services where appropriate

14
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Annex: 2 The 7 new clinical pathways that can be referred to Pharmacy First?

What are the 7 new clinical pathways that can be referred to as Pharmacy First?

Uncomplicated UTI Women 16-64 years
Shingles 18 years and over
Impetigo 1 year and over
Infected Insect Bites 1 yearand over
Sinusitis 12 years and over
Sore Throat 5 years and over
Acute Otitis Media 1to17years

15
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Annex: 3 Pharmacy First Decision Aid

DISCLAIMER: This decument is for GP Practice and Community Pharmacy use only.

*Those conditions identified in bold are part of the seven clinical pathway consultations where pharmacists can use Patient Group Directions to offer
treatment to patients that meet the inclusion criteria.

Decision aid for

Pregnantand | Severe symptoms | Shortness of breath
alsoaged | fillness ANDIOR chest pain Soveraely immuncsuppressad
under 16

OO NOT REFER ir
Pharmacy firet pab

Annex 3 continued...

16
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NHS Pharmacy First — 7 Clinical Pathways
Please note these are the main exclusions. Each pathway has additional specific chinical exclusions here which will be considered by the Community Pharmacist during

consultation.

Urinary tract infection

A UTHis an infection in any
part of the urinary System.

Shingles

Shingles & an infection that

causes a painiul rash.

Impetigo

Impetigo is 3 comman infection

of the gkin. It is contagiows, which

Infected insect bites

Inzect bites and stings can
become infected or cause a

Acute sore throat

Sore throat i 3 symptom
reulting fram inflemmation

Acute Sinusits

Sinusitis i swedling of the
sinuemes, usually caused by

Acute otitis media

An infesction of the middie
@ar.

ME3ns it can be transmitted by reacthan. of the Bpper respiratory an infection. The sinuses
bouwch. bract. are small, empty spaces
behdnd your cheekbones
and farehead that connesct
to the nside of the nose.
Inchasion: Inchusion: Indusion: Imclusion: Inchusion: Inclusion: Inclusion:
*  Female * 18 years and aver. & 1year and over. s lyearandover. |e Syearsandover. (e 12 yearsand over. (¢ Aged between 1
= Agedbetween16-64. = Suspected case of shingles. (o gins and symptoms of ¢  Infection that Is *  Suspected sore + Suspected signs -17.
% SRip SChRC i 1 LITL SRS RO AT i th=: impetigo. present of throat. and symptoms of |« Suspected signs
S T = Localised (4 or fewer worsening at beast simusitis. and symptoms of
lesions [ clusters 48 hours after initial & Symptom acute oftitis
present). bite(s) or sting(s). duration of 10 media.
days oF more.
Exclusion: Exchusion: Exclusion: Exclusion: Exclusion: Exclusion: Exclusion:
& Male « cunderage of 18 & <under 1yearof age. |* <under 1 year of & |ndividuals unders (& Individuals under | Individuals under
* <16 or >64 « Pregnantor suspected | Pregnancy or age. years of age. 12 years of age. 1 year of age or
* Pregnant pregnancy. suspected pregnancy |* | ooy O Pregnancy or *  Pregnancy or over 18 years of
+ Breastfeeding » Breastfeeding with in individuals under 16 mmm: n suspected suspected age.
- :E;:I;I‘:hr:tﬂ :: r;:i; 5h||1g|g SOrES on breasts. YEars nfage. individuals under 16 pregnancy in pregnancy in * Pregnancy or
manths. « Shingles rash onset over |  Breast feeding with years of age. Individuals under 16 Iindividuals under suspected
& Catheter 7 days ago. impetigo lesion(s) « Systematically years of age. 16 years of age. pregnancy in
present on breast. unwell. * Recurrent sore + Symptom duration|  individuals under
» Recurrentimpetigo (2 |* Bit® orsting throat / tonsilitis (7 of less than 10 16 years of age_
or more epissdes in :?uir;;:mde or more significant days. = Recurrent
the same year]. he LK. episodes in the &  ReCurrent sinusits infiectbon |3+
= ‘Widespread lesions / preceding 12 {4 or more annual episodes in
clusters prasent. months or 5+ in episodes of preceding &
*  Systematically unwell. each of the sinusitis). manths, or 4+
preceding 2 years, episodes in the
or 3+ in the preceding 12
preceding three manths with at
years). least one eplsode
*  Previous in the past &
tonsilectomy. mnths).
Additional Resources:
uTi: Shingles: Impetigo: Infected Insect Bites [ Acute Sore Throat: Acute Sinusitis: Acute Otitis
Stings: Media:

MHS: Urinary tract

BAD Qrg UK. Shinghas

MHS: Impetigo

infections {UTIs)

ROGP e-Learning: UTls

MH5: Shingles

MHS England Pharmacy First 7 Clinical Pathwanys POF

MHS:

Insect bites and

CES MICE: Acute

SingEs

Resources for the community pharmacy setting: TARGET Antibiotic checklist | ROGP Learning

Frequently Asked Questions About Shingles - Shingles Support Society

17

sinusitis

CKS NICE: Acute
Dititis Media
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Recommended Pathway for HWE Resolving NHS Pharmacy First Service
Issues/Incidents

r

Secondissue of asimilar theme with a Pharmacy/Practice:
Single issue with Pharmacy/Practice with regards to Pharmacy First

referral:

*

Email Practice/Pharmacy Managerto highlight issue and ways
tosupportand resolve

*

Phone PharmacyPracticetoresolve

Repeatedissuesof the same theme not resolved with the above process:

*

Please complete the linked Form orscan the QR code which will
besentto theICB for furtherinvestigation and support

Hertfordshire and West Essex
(HWE ICB) - Pharmacy First

Feedback Form

18
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Pharmacy First summary for GP teams

Pharmacy First summary for GP teams

HWE ICB Community Pharmacy Integration team have produced a Pharmacy First Summary aimed at GP reception
teams and care navigators. This can support training.

Downloadable version can be found here

19


https://hwetraininghub.org.uk/storage/Pharmacy-First_A-Summary-for-General-Practice-Teams.pdf
https://hwetraininghub.org.uk/storage/Pharmacy-First_A-Summary-for-General-Practice-Teams.pdf

