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Background 
 

Background 

NHS Pharmacy First Service Overview 

The NHS Pharmacy First Service builds upon the existing Community Pharmacist Consultation Service (CPCS), which 

has been operational since October 2019 effectively ended on the official launch of the Pharmacy First Service. The 

service was first announced as an essential part of the Primary Care Access and Recovery Plan in May 2023, and 

included a commitment to community pharmacies and one of the key elements of this commitment was 

strengthening the role of pharmacies in primary Care. 

The NHS Pharmacy First Service which is a new community pharmacy advanced service launched on the 31st of 

January 2024 empowering pharmacists to assess and treat seven common conditions previously requiring GP visits in 

addition to the minor ailment referral, and urgent repeat medicines supply previously known as Community 

pharmacy consultation service (CPCS). This service aims to free up GP time, provide faster patient care closer to 

home, and reduce the pressure on the NHS by effectively managing minor illnesses in community pharmacies. 

Enhanced Access: 

The primary objective is to provide patients with quicker and more convenient access to healthcare services directly 

from their local pharmacy. By offering advice and NHS-funded treatment for common health conditions, these minor 

health issues are addressed promptly and prevented from worsening. The full Pharmacy First service is made of three 

elements below: 

1. Pharmacy First- Clinical Pathways: 

The Pharmacy First service includes seven new clinical pathways that enable pharmacists to manage specific health 

conditions. These pathways cover common issues such as sore throat, earache, sinusitis, and urinary tract infections. 

Please see the seven clinical pathways below in a separate section. 

2. Pharmacy First- Urgent Repeat Medicine Supply: 

Community pharmacies will continue to provide urgent repeat medicine supply to patients, through Urgent Care 

Centres and NHS 111 settings and other emergency care settings where patients are referred to community 

pharmacies for a supply of urgent repeat medicine. Note that general practices cannot refer into this element of 

pharmacy First. 

3. Pharmacy First- NHS Referrals for Minor ailments: 

Patients can be referred from various settings (general practice, urgent and emergency care, NHS 111) to community 

pharmacies for minor ailments consultations. Pharmacists will assess the patient, offer self-care advice, recommend 

appropriate treatments following robust clinical pathways, or refer to another setting or service if needed. 
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The New Clinical Pathways 
 

The New Clinical Pathways 

The seven common conditions on the clinical pathways’ element of pharmacy First service are: 
 

 
 
Information on the clinical pathways, including who can access, the inclusion/exclusion criteria have all 
been clearly set out in patient group directions (PGDs) to support the decision making for community 
pharmacists. 
 
Patients can only self-refer into pharmacy service through the seven clinical pathways and general 
practices can also refer patients to pharmacies for conditions on the clinical pathways in addition to the 
minor ailment referral process of the pharmacy first service.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.england.nhs.uk/publication/community-pharmacy-advanced-service-specification-nhs-pharmacy-first-service/
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Referral Process and Patient Journey through Pharmacy First Service 
 

Referral Process and Patient Journey through Pharmacy First Service 

 

A detailed patient journey and referral process has been written and included in the NHS Pharmacy First 
Service specification. See an outline.  
 
General practices should refer patients to pharmacies using either an integrated GP electronic referral 
system or NHS mail. Community Pharmacies will send the outcome of the consultation via the referral 
routes according to locally agreed communication feedback processes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.hwetraininghub.org.uk/storage/Annex-A---NHS-England-Patient-Pathway.jpg
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Resource List for General Practice 
 

Resource List for General Practice 

Below you will find resources that can be used to support the implementation of Pharmacy First in general 
practice:  

Downloadable copy can be found here 

Annex 1 
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Seven Clinical Pathways poster 
 

Seven Clinical Pathways poster 

Practice staff poster detailing the 7 clinical conditions that can be treated under Pharmacy First, including 
appropriate age ranges.  

Downloadable poster can be found here 

Annex 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://hwetraininghub.org.uk/storage/7-New-Clinical-Pathways-Poster---HWE-Tool-Kit.jpg
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Pharmacy First Decision Aid 
 

Pharmacy First Decision Aid 

Simplified printable poster for GP reception teams detailing inclusion and exclusion criteria for Pharmacy 
First clinical pathways. 

Downloadable version can be found here 

Annex 3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hweclinicalguidance.nhs.uk%2Fall-clinical-areas-documents%2Fdownload%3Fcid%3D3063%26checksum%3D1bd4b29a8e0afccd9923fe29cecb4b29&data=05%7C02%7Cmefino.ogedegbe1%40nhs.net%7C13cdebc3fa4345dfe26408dc91e24b72%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638545648975935125%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=VOfP%2FynIvc1As302gcz70edzU%2B2ehW8rOOgsSCq3xuQ%3D&reserved=0
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Escalation process for Pharmacy First issues 
 

Escalation process for Pharmacy First issues 

There are likely to be issues in setting up new services. We suggest that the first two steps in the escalation 
process be followed to assist if there are any issues with Pharmacy First referrals. Should the first two 
steps recommended fail to resolve the issue please use the Microsoft form included  in the report repeated 
issues to the ICB (Integrated Care Board).  

Downloadable version can be found here 

To access feedback form to provide a comment or escalate and issue here 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.hwetraininghub.org.uk/storage/Pharmacy-First-Escalation-process-for-HWE--Tool-Kit-1.1.jpg
https://forms.office.com/e/U3FruuMVxs
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Pharmacy First Summary for GP Teams 
 

Pharmacy First Summary for GP Teams 

HWE ICB Community Pharmacy Integration team have produced a Pharmacy First Summary aimed at GP reception 

teams and care navigators. This can be used to support training. 

Downloadable version can be found here 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://hwetraininghub.org.uk/storage/Pharmacy-First_A-Summary-for-General-Practice-Teams.pdf
https://hwetraininghub.org.uk/storage/Pharmacy-First_A-Summary-for-General-Practice-Teams.pdf
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Campaign Resource Centre (dhsc.gov.uk) 
 

Campaign Resource Centre 

Patient Facing Promotional Materials – Produced by Department of Health and Social Care-NHS England. The 

Department of Health and Social Care (DHSC) are planning a significant communications campaign for Pharmacy 

First. Media assets will be available via the DHSC Campaigns resources website. You may need to register to access 

the resource. 

Read more 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://campaignresources.dhsc.gov.uk/
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Pharmacy First Service Specification 
 

Pharmacy First Service Specification 

Links to service specification, clinical pathways and patient group directions that support this service. 

Downloadable version here 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://blmkhealthandcarepartnership.org/publications/pharmacy-first-toolkit/pharmacy-first-service-specification/?layout=default
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Annex Documents 
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Annex: 1 Pharmacy First Best Practice Checklist – Primary Care 

 

Pharmacy First Best Practice Checklist – Primary Care 
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Annex: 2 The 7 new clinical pathways that can be referred to Pharmacy First? 
 

What are the 7 new clinical pathways that can be referred to as Pharmacy First? 
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Annex: 3 Pharmacy First Decision Aid 

 

Annex 3 continued… 
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Recommended Pathway for HWE Resolving NHS Pharmacy First Service 

Issues/Incidents 
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Pharmacy First summary for GP teams 
 

Pharmacy First summary for GP teams 

HWE ICB Community Pharmacy Integration team have produced a Pharmacy First Summary aimed at GP reception 

teams and care navigators. This can support training. 

Downloadable version can be found here 

 

 

 

 

 

 

 

 

https://hwetraininghub.org.uk/storage/Pharmacy-First_A-Summary-for-General-Practice-Teams.pdf
https://hwetraininghub.org.uk/storage/Pharmacy-First_A-Summary-for-General-Practice-Teams.pdf

